
Agren Irrigation controller 2,000$                 $             2,000  $             2,000 

Power ditch for scoreboard 5,000$                 $             5,000  $                5,000 

BARC Building Renovation   300,000$            300,000$         X

Disc Golf - remainder of 2022 project 5,619$                5,619$             5,619$             

Security Gate 1,000$                1,000$             1,000$             

Water line for plants/irrigation 2,000$                2,000$             2,000$             

Restroom  100,000$            100,000$         100,000$           

Outdoor Lighting 10,000$              10,000$           10,000$              

CBB Rebuild - ??? 20,000$              20,000$           20,000$              

Fern Cove Foundation repair 30,000$              30,000$           30,000$              

Refinish Kitchen Floor 2,000$                2,000$             2,000$                

Roof and Carriage House Reshingle 35,000$              35,000$           35,000$              

Carport pest damage - remove

Fisher Pond Building Insulation 60,000$              60,000$           60,000$              

Solar 60,000$              60,000$           60,000$              

Shed 4,000$                4,000$             4,000$                

Inspiration Pt View Restoration 50,000$              50,000$           50,000$              

Build out viewpoint for picnic tables 50,000$              50,000$           50,000$              

Jensen Point Restroom - replace gutter/ ext finish 10,000$              10,000$           10,000$              

Lisabeula Covered shelter w/sink (well in forest) 50,000$              50,000$           X

Remove trees on south side of road 10,000$              10,000$           10,000$              

No. Boat Ramp Traction control/steel grid 1,000$                1,000$             1,000$                

Ober Park Roof Replacement 75,000$              75,000$           75,000$              

Solar 60,000$              60,000$           60,000$              

EV station 60,000$              60,000$           60,000$              

Restroom 100,000$            100,000$         100,000$           

Drainage around Ober 10,000$              10,000$           10,000$              

Playground shade sails 10,000$              10,000$            10,000$           X

Paint Building (maint can do?) 30,000$              30,000$           30,000$              

Paradise Ridge Assembly bldg heat - more activities 10,000$              10,000$           10,000$              

Pool Renovation 1,200,000$         1,200,000$     X

Retractable Roof 900,000$            450,000$         450,000$         450,000$           

Bubble/slide/grant items 100,000$            100,000$         (21,390)$          

Point Robinson Pave road/gravel parking lots 82,000$              82,000$           82,000$           

QA Bath/Entry Restoration 43,000$              25,000$           18,000$           18,000$           

QA Kitchen Remodel 30,000$              30,000$           X

Refinish Wood Floors 20,000$              20,000$           X

QA Foundation Crumbling 25,000$              25,000$           25,000$              

Replace 10 picnic tables 10,000$              10,000$           10,000$           

Ro-roof barn, ship store, well house 30,000$              30,000$           30,000$              

Paint barn/dry rot fix 41,000$              41,000$           X

Dangerous tree removal 20,000$              20,000$           20,000$           

Paint houses/dry rot fix 250,000$            250,000$         250,000$           

Paint the lighthouse 30,000$              30,000$           30,000$              

Tramp Harbor Dock Replacement 3,000,000$         2,500,000$     300,000$          200,000$         200,000$           

Picnic area - bulkhead deterioration 300,000$            300,000$         X

VES Fields Storage foundation/winterize 30,000$              30,000$           30,000$              

Replace dugouts 12,000$              12,000$           12,000$           

Security Gate 2,000$                2,000$             2,000$                

Village Green Irrigation System fixed (vandalism) 10,000$              10,000$           10,000$              

Limb the Euc tree 5,000$                5,000$             5,000$                

Move control system to restroom 5,000$                5,000$             5,000$                

Fence Repair 3,000$                3,000$             3,000$                

Wingehaven Restore balustrade and figurines 10,000$              10,000$           10,000$              

Site TBD Potential Pickleball (VES back field?) 132,000$            107,000$          25,000$           25,000$           

Potential Dog Park 130,000$            105,000$          25,000$           25,000$           

All Parks Kiosks 10,000$              10,000$           10,000$              

Forest Management - tree thinning 100,000$            100,000$         100,000$           

Invasives Remediation 120,000$            120,000$         24,000$           24,000$              24,000$              24,000$              24,000$              
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More picnic tables/shelters 30,000$              30,000$           30,000$              

Equipment Kubota 6030 Mower 72" 25,000$              25,000$           25,000$              

Exmark bagging mower 60" 18,000$              18,000$           18,000$              

3 Wheel John Deere Bunker Rake 20,000$              20,000$           20,000$              

Truck - replace F250 - electric? 52,000$              52,000$           52,000$              

Trailer 3,610$                3,610$             3,610$                

Aerator 30,000$              30,000$           30,000$              

Drive on lift for shop 5,000$                5,000$             5,000$                

Shop shelving 5,000$                5,000$             5,000$                

Metal Carport 50,000$              50,000$           50,000$              

Rec pickup 25,000$              25,000$           25,000$              

14 passenger bus for activity transport 42,000$              42,000$           42,000$              

20x40 event tent 5,000$                5,000$             5,000$                

Contingency Contingency 300,000$            300,000$         50,000$              50,000$              50,000$              50,000$              

8,423,229$         5,016,000$     522,000$          2,895,229$     205,229$         321,000$            335,000$           153,000$           302,610$           1,447,000$        

Notes:

Agren irrigation controller - sprinklers, controller, zone valves, sprinkler spare parts

Fern Cove foundation repair - add retaining wall on north side afterward. Have geotech evaluate.

Fern Cove roof and carriage house - change carriage house to metal? (Eric to check with historical people). Fix rot under soffets and facia

Lisabeula trees on south side of road - Is this ours or KC?

Ober Park Roof replacement - Sloped roof? - call estimator. Seal up skylights. Remortar chimney stacks. Outcrop off west of building - falling off foundation?

Ober Park drainage around building - David will get locator and determine next steps

Village Green Euc tree - very flamable. Notify Peter Ray. Arborist to review. PSE has given up. 

CBB - quote was $41k. Only replace if in context of partnership (Chamber?) or remove


